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Module 7 Overview
[image: Provides the learning outcomes on which the readings and assignments for this module are based.]
· Analyze management and leadership scenarios across organizational settings to determine causes of success and failure.
· Assess the four major organizational frames (i.e. Structure, HR, Political, and Symbolic) and their relevance in solving organizational challenges and improving employee performance and workplace satisfaction.
· Apply the four-frame model (i.e. Structure, HR, Political, and Symbolic) in strategic decision-making to create an ethical and socially responsible working environment and improve organizational effectiveness.
This module will focus on discussing the integrative perspective of reframing, showing that the outcome of a reframing process is represented by greater clarity, coupled with a richer and more comprehensive set of strategies for what to do in a role of manager and/or leader.
This module covers the following topics:
· Change and Leadership in Action
· The Reframing Process
· Strategies for Improving Organizations
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